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Sub: - Delegation off Financial Power to the Officers of the Project,

The Financial Powers to be delegated to the officers of the J3IC Project has been under
the active consideration of the Competent Authority. The Govt. has decided that the 13IC
Project shail be implemented in a- project mode through constitution of a Society and
accordingly the Tripura Forest Environmental Improvement and Poverty Alleviation Society
(TFIPS) has come intc existenca as o fegistered Society, formed under the S cieties

Registration Act 1860. The Section 13(v) of the Society interalia, stipulates delegation of

powers by the Chief Executive Officer & Project Director to the officers of the PMU.

2 L is noted that the territoriz| Divisions Forest Officers (DFOs) of the Forast
Department are implementing the Natiznal Afforestation Programme under the Society
mode through formation of Forest Development Agency (FDA) which in effect is a
federation of the Joint Forest Management Committee of the respective Divisions. The DFD
is the Chief Executive ™ Zar of the registered Society,

3. After careful consideration of the matlers, the undersigned
vested on  'm in terms of provision of the Rules of the Socie
financial powers equivalent to the heed of the Department in the Government tp
exercised by the Joint Project Directors and the territorial Conservators of the Forasts
whose office is an extension of the PMU, while implementing tha JBIC Froject,

in exarcise of tha PoOWErS
ty, hereby delegates r-»

4. The DFOs shall exercise the powers equivalent to the Chief
Forest Development Agency, while implementing the
that the budget allocation exists and the’ work to be
annual plan of operation and funds are clearty available

Executive Officer of the
IC Project subject to the condition
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